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PrOgram gOal & visiOn

As many low/moderate-income (LMI) older adults face the dual threat of the digital and financial divide, 
SBBS is introducing a new tech & financial education program to improve their well-being and financial 

security.  Through free, curriculum-based classes offered throughout LA along with community partners, 
program participants will learn in a comfortable setting how to use a tablet to access the internet, connect with 

family and friends, and protect their money.  By helping participants 
overcome their tech and financial anxiety, this program will activate 
their internet and financial skills needed to foster socialization, sound 
financial practices, and the confidence to independently leverage online 
resources and tools.   

A key aspect of the program is partnering and collaborating with 
those serving older adults and making it accessible where the 

need is.  With support from Citi Community Development and City of Los 
Angeles Department of Aging, the overall vision is to create an evidence-
based scalable and replicable model that can serve the ecosystem 
working with LMI older adults in LA County and beyond.  

Chad Finlay 
Project Director, Tech & Financial Programs

PrOgram summary

Free to participants
Tablet-based (Amazon Fire HD); tablets provided 
by SBSS for classes
5 core classes on basic tablet and internet use, 
using the internet to connect with family and 
friends, and protecting your money
Curriculum developed by SBSS with simple 
learning objectives to foster confidence and build 
necessary skills 
Small classroom cohort w/peer involvement
Practical, hands-on, monolingual instruction 
provided by SBSS in various languages

Currently in pilot phase
Offered at SBSS and partner sites throughout LA
Classes start in May 2019 on a rolling basis; specific 
dates depend on the schedule of site locations  
Focused on improving socialization
Emphasis on incorporating content into daily lives 
of participants
More knowledgeable participants encouraged to 
help other classmates
Caregivers encouraged to participate 
Train-the-trainer model offered to interested 
partners after pilot phase

Year One (Aug 2018-Aug 2019) is focused on the development, outreach, and piloting of the curriculum-
based classes; Year Two will include full implementation and expansion; and Year Three will add replication 

(along with a toolkit and training) and research reports such as whitepapers, evaluations, and other related 
findings.  

PrOgram timeline

Classes & Curriculum Program Design
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targeted ParticiPants
To provide earlier intervention and improved 
financial security during retirement, the program will 
serve two LMI older adult groups with customized 
programming for their needs: 
 1) age 50+ pre-retired
 2) retired (working or fully retired)
LMI older adults who lack adequate tech and 
financial skills, threatening their financial security 
and well-being

ways tO Partner

Outreach: Help us identify and connect with potential program participants 

Site Partner: SBSS can conduct our program at your site for your community
 
Knowledge Sharing: Help us strengthen the sector by sharing key findings 
and best practices 

Advisory Council: Advise SBSS on its sector leadership in tech & financial 
programs and services

We are always looking for partners – let us know if you are interested in 
working together!

Our aPPrOach tO client needs

SBSS strongly believes in a data- and client-
driven approach to its programs and services.  

Our methodology is to follow best practices 
and offer evidence-based programs, all while 
remaining focused on the needs of the community 
to inform our offerings.  Because of this, SBSS 
goes beyond just a menu of activities.  Instead, 
we start with understanding the needs of the 
community by researching and listening to the 
challenges they face as LMI older adults.  Next we 
work with staff, community leaders, and experts 
in the field to identify the outcomes and impact 
we are committed to working towards.  With 
these established goals, we then craft effective 
interventions that allow our clients to Live Well, 
Feel Well, and Age Well.  And throughout program implementation, we monitor and refine our 
program design while continuing to remain closely attuned to the evolving needs of those we serve. 

A key approach, reflective of our values, 
is to meet people where they are at 

and pay careful attention to their needs. 
For example, helping program participants 
become comfortable with online banking 
is one of the program’s goals.  Yet, SBSS 
recognizes that many older adults prefer to 
visit their local bank and meet face-to-face, 
which addresses their need for socialization. 
Instead of discouraging this, the program 
will help participants see online banking as 
a useful supplement to their normal routine 
as well as an option for when they are unable 
to make the trip, or for when their mobility 
becomes more limited.
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